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EXECUTIVE SUMMMARY 

ASN Upendo Village has continued to serve the poor and marginalized groups within Naivasha 

Sub- County in accordance to its mission by providing love to the vulnerable members of the 

community and especially those infected and affected by HIV and AIDS. This document reports 

activities undertaken in ASN Upendo Village, Kenya, in the period between October and 

September, 2021. The activities are thematically reported in accordance to the five organization 

departments/sections. As per Education Department, term one holiday started on 2nd and ended 

on 10th October, 2021. The holiday was too short to allow the Department to hold an academic 

day. However, the department collected report cards for sponsored students in both primary and 

secondary schools. Accordingly, term one results, 2021 were analyzed and found that a fairly big 

number (47%) of the sponsored primary school pupils scored above 250 marks out of 500 marks 

with another bigger group (53%) scoring below 250 marks. The lowest performance was 

reported among class 7 and 8 pupils with a total of 12 pupils within the two classes scoring 

below 250 marks. The performance of form one leaners was deemed to be good with majority (5 

students out of 9) scoring a mean grade of C+. Among the form four students, 3 scored a mean 

grade of C+ and above which is the University entry grade in Kenya, while a majority (11 out of 

14) had a mean of C and below. In the month of October 2021, 8 fresh college students and 1 

fresh university student reported to their respective learning institutions. Currently, the total 

number of sponsored leaners stands at 152, out of which, 77 of them are girls while the rest (75) 

are boys. As of medical department, a total of 2,098 health services were rendered over the two 

months. The month of September was busier with a total of 1,119 services given while October 

followed with a total of 979. Further, 2 Continuous Medical Education (CME) were conducted 

over the two months. Under nutrition department, 2 home visits were conducted to check on the 

kitchen gardens and asses the nutrition standards of the clients. Weekly support group meetings 

were not held due to COVID-19 restrictions but clients received food supplements. A total of 

415 support group members received food supplements within the two months under review. 

Moreover, 23 grandmothers were issued with food supplements. As per Social Welfare and 

Gender Desk Department, the program lost 3 clients. During the period under review, September 

and October 2021, the department conducted 15 and 12 home visits respectfully. Additionally, 7 

infants were supported with infant formula milk. The department enrolled 39 clients over the two 

Months under review. Out of those, 17 were enrolled on September while the rest (22) were 

enrolled on October. Cumulatively, total enrolled clients under Social Welfare and Gender Desk 

Department stands at 13,733. Under Income Generating Activity Section (IGAS), 2 clients 

received male goats in the month of September. 5 clients reported that their dairy goats had 

kidded and they milk an average of 1.5 liters to 2 liters daily. Demonstration garden has 

continuously been well managed by Income Generating Activities department. The department 

has continued to conduct demonstrations to clients on the best farming practices as well as 

producing vegetables and other foodstuff to the ASN Upendo Village internal use. 
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INTRODUCTION 

We thank God for enabling us to successfully sail through the months of September and October 

2021.This bi-monthly report delves on the activities undertaken in ASN Upendo Village Kenya, 

in the period between September and October, 2021.The report has addressed activities 

undertaken by the five key departments/sections of the organization. The departments under 

which activities are reported include: Education department; Medical department; Nutrition 

Department; Social welfare department; and Income Generating Activities Section of the Social 

Welfare Department. 

 

1.0 EDUCATION DEPARTMENT 

For the period under consideration, leaners at primary and secondary level went for Term one 

holiday on 2nd to 10th October. The department could not hold an academic day due to the Covid-

19 restriction measures prohibiting public gatherings. Equally to that, the school holiday was too 

short to allow the department hold an academic day. However, the department was able to collect 

and analyze the report cards submitted by our sponsored pupils/students in primary and secondary 

school. Figure 1.1 below displays analyzed primary school performance for Term one 2021: 

 

Figure 1.1: Term one Primary School Performance 
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As per the results displayed in figure 1.1 above, a fairly big number (47%) of the sponsored 

primary school pupils scored above 250 marks out of 500 marks with another bigger group (53%) 

scoring below 250 marks. The lowest performance was reported among class 7 and 8 pupils with 

a total of 12 pupils scoring below 250 marks. Currently, there are no sponsored pupils in Grade 2, 

3 and 4. Grade 1, 5 and 6 have less than 2 pupils each. 

 

Similarly, the academic performance of high school students was presented in table 1.1 below: 

Table 1.1: Distribution of Secondary school academic performance 

MEAN GRADE A A- B+ B B- C+ C C- D+ D D- E Z TOTAL 

Form 1  1 

  

2 2 

 

1 

 

2 1 

  

9 

Form 2   

 

1 

 

1 1 1 3 

 

1 5 

 

13 

Form 3     1 1 

 

2 1 1 

  

2 8 

Form 4    1 

 

2 3 2 1 4  1 

 

14 

TOTAL  1 

 

2 3 6 4 6 5 7 2 6 2 44 

 

According to the academic results distribution in table 1.1 above, the performance of form one 

leaners was deemed to be good with majority (5 students out of 9) scoring a mean grade of C+ and 

above. The rest (4 students) had a mean score below C. Out of 13 form two students, 2 scored C+ 

and above while a sizable group (11) had a mean score of C and below. In form three, 2 out of 8 

students scored C+ and above while majority (6 out 8) scored a mean grade below C. Among the 

form four students, 3 scored a mean grade of C+ and above which is the University entry grade in 

Kenya, while a sizeable number (11 out of 14) had a mean of C and below. Notably, form two had 

the highest number (6) of students who had scored a mean grade of D- and below which was 

deemed to be low performance. Out the 6 leaners, 3 have opted to join technical school in January, 

2022. 
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During the month of October 2021 all sponsored pupils/students under ASN Upendo Village 

sponsorship program in different levels of learning reported back to their respective institutions of 

learning for second term on the scheduled opening dates. The Primary school pupils reported back 

to their respective schools on 11th October. Those in Secondary and College levels reported back 

on October 12th and 15th respectively. During the month of October 2021, we had 8 fresh college 

students and 1 fresh university student who reporting to their respective learning institutions. 

Prompt payment of their school fees and acquisition of the required course requirements was done 

to facilitate timely reporting to their respective institutions.  

 

The distribution of sponsored students at ASN Upendo Village was presented in table 1.2 below. 

Table 1.2: Distribution of the sponsored students at ASN Upendo Village. 

From the figures displayed in table 1.2 above, the number of currently sponsored leaners stands at 

152.Out of which, 77 of them are girls while the rest (75) are boys. Most (63) of the sponsored 

students are in Polytechnic level; 44 are in secondary school level; 24 are in primary school level 

while the others (21) are in university. out of the 12 last year’s form four graduates, 3 of them 

joined public Universities. 

 

CASE LOAD, 2021 

Education level Boys Girls Total 

Pre-Primary 0 0 0 

Primary School 10 14 24 

Secondary School 23 21 44 

Polytechnic/College 32 31 63 

University 10 11 21 

TOTAL 75 77 152 
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2.0 MEDICAL DEPARTMENT 

Over the period reported, ASN Upendo Village dispensary has continued to offer: 

➢ Curative 

➢ Preventive 

➢ Promotive (Health messages) 

➢ Rehabilitative health services 

The table below captures health services delivered over the period between September and 

October, 2021.  

Table 2.3: Health Services offered in the months of September and October, 2021. 

Services Offered September  

2021 

October  

2021 

Totals 

Outpatient Department (OPD) 543 450 993 

Child Welfare Clinic (CWC) 95 90 185 

Antenatal Clinic (ANC) 7 4 11 

Comprehensive Care Clinic (CCC) 27 32 59 

Voluntary Counseling and Testing (VCT) 10 7 17 

Dental Services 26 25 51 

Laboratory Tests 411 371 782 

Total  1,119 979 2,098 

In the month of September and October 2021, a total of 2,098 health services were delivered. The 

month of September was busier with a total of 1,119 services rendered while October followed 

with a total of 979.For the two months under review, Outpatient Department (OPD) registered a 

total of 993 patients; Child Welfare Clinic (CWC) 185; Antenatal Clinic (ANC) 11; 

Comprehensive Care Clinic (CCC) 59; Voluntary Counselling and Testing (VCT) 17; Dental 

services 51; and Lab tests 782. 
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Plate 1: Victor Oyugi, our RCO, serving a client 
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Plate 2: Mr. Ibrahim taking blood sample from patient 

 

2.1 Top ten institutional diseases 

For the two months under review (September and October), top ten diseases reported were 

Lower respiratory tract infection; Upper respiratory tract infection; Pneumonia; Arthritis, joint 

pain; Urinary tract infection; Other injuries; Diabetes; Hypertension; Intestinal worms and 

diseases of the skin. This data is summarized in table 2.4 below; 

Table 2.4: Top ten institutional diseases. 

1. Lower respiratory tract infection 6. Other injuries 

2. Upper respiratory tract infection 7. Diabetes  

3. Pneumonia  8. Hypertension 

4. Arthritis, joint pain 9. Intestinal worms 
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5. Urinary tract infection 10. Diseases of the skin 

2.2 Activities held within the period under review 

In the period under consideration, the department conducted 2 Continuous Medical Education 

(CME). Attendees were trained on Kwashiorkor on 19th October 2021; similarly, further 

Continuous Medical Education was conducted on 27th October, 2021 and the topic was Health 

Services improvement among clients.    

Table 2.5: Activities held within the period under review 

Date Activity Topic  Facilitator 

19th/10/2021 Continuous Medical 

Education (CME) 

Kwashiorkor  Victor Ouma 

27th/10/2021 Continuous Medical 

Education (CME) 

Improving Health Services to 

clients 

Sr. Lucy 

Kamene 
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3.0 NUTRITIONAL DEPARTMENT 

The roles of nutrition department are: 

✓ Disseminating nutritional information to clients 

✓ Distributing nutritional supplements to clients in collaboration with Social Welfare 

Department. 

During the period under review, 2 home visits were conducted to check on the kitchen gardens 

and asses the nutrition standards of the clients. During the visits, it was found that the clients’ 

health was okay with the kitchen gardens also being well maintained. 

 

Plate 3: Mary Mwikali (left) posing for a photo with Lucy Wanjiru a client at Karai during a 

home visit. 

Table 3.6: Distribution of food supplements among support group members 

Group  September 2021 October 2021 Totals  

Mai-mahiu  45 58 103 

Karai  53 52 105 

Mirera  57 66 123 

Town  45 39 84 



9 | P a g e  
 

Total  200 215 415 

Further, ASN Upendo village nutrition department continued to issue nutrition supplements to 

clients. Weekly support group meetings were not held due to COVID-19 restrictions but clients 

received food supplements. According to figures displayed in table 3.6 above, a total of 415 

support group members received food supplements within the two months under review. 

September registered 200 support group members who received food supplements with October 

registering a slightly bigger number (215). Food distribution per group within the two months 

was as follows; Mirera 123 clients; Karai 105 clients; Mai-Mahiu 103 clients; and Town support 

group 84 clients. 

Table 3.7: Distribution of nutritional supplements among grandmothers’ support groups. 

Group September 2021 October 2021 Totals 

Town  6 11 17 

Mai-Mahiu 3 3 6 

Total 9 14 23 

As shown in table 3.7 above, a total of 23 grandmothers were issued with food supplements over 

the two months under review. Over the month of September, 9 grandmothers were issued with 

food supplements while 14 were issued over the month of October. Food distribution among 

grandmothers per support group was as follows; Town Support Group 17; and Mai-Mahiu 6. 

3.1 Challenges 

❖ Non-cooperative clients  

❖ Inability to hold monthly support group meetings due to covid -19 restriction’s  
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4.0 SOCIAL WELFARE AND GENDER DESK DEPARTMENT 

 

4.1 Support Groups   

 

Support groups offers emotional, social and spiritual support to the affected. Further, it develops 

and sustain positive strategies for living with the virus and help to strengthen clients’ knowledge 

about HIV and AIDS. Through our support groups, members are able to share experience, gain 

self-confidence, make friends and develop a public voice. Topics discussed during support groups’ 

meeting include; living positive, disclosure, relationship, stigma and forming “buddy” system 

which provide one-on-one support over a long-term period. Members of the support group serve 

as “buddies” and identify “buddies” who can support them. The buddies are able to live positively 

as they are able to talk about accepting their diagnosis, live positively and discuss challenges they 

encounter. During the period under review, we lost 3 clients; One of the deceased who went to be 

with Lord on September, 2021 was a member of Mirera Support group. The other two who died 

on October, 2021 were from Mirera and Karai Support groups. Two clients succumbed to 

opportunistic infections and one succumbed to heart complications. The Social welfare staff 

together with other team members; with the support from the administration visited the families to 

condole with them.  

 

Plate 4: Sr. Elizabeth sharing with the Town support group members during their meeting 
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4.2 Grandmothers 

The grandmothers meet to encourage each other and share their life experiences. In October 2021, 

one grandmother Hannah Wanjiru lost her daughter who succumbed to AIDS-Related illnesses. 

The deceased left behind two children and a grandchild. The grandmother who is sickly has 

embraced the challenge of taking care of the orphaned children. The Social Welfare team visited 

Hannah to console the family.  

 

Brigid sharing with the grandmothers during their meeting 

 

4.3 Home Visits 

During the period under review September and October 2021, we made 15 and 12 home visits 

respectfully.  
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Plate 5: Brigid in the middle talking to a client during home visit 
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4.3 Prevention of Mother to Child Transmission of HIV and AIDS (PMTCT) Project 

The PMTCT project continues to support exposed babies with infant formula milk. During the 

period under review, we supported 7 babies with infant formula milk.  

Table 4.8: Formula Milk Distribution 

 

 

 Formula Milk Distribution September 2021 October 2021 

1. Babies on Formula milk 6 7 

2. Expectant mothers 1 0 

3. Weaned babies 0 0 
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Plate 6: Sr. Elizabeth and Brigid sharing with the PMTCT mothers during their meeting 

 

 
Plate 7: Sr. Elizabeth giving infant formula milk to a mother after their meeting 

 

4.4 Client Enrolment 

 

According to table 4.9 below, the department enrolled 39 clients over the two Months under 

review. Out of those, 17 were enrolled on September while the rest (22) were enrolled on October. 

Cumulatively, total enrolled clients under this program stands at 13,733. Out of those, 7,080 are 

Orphan Vulnerable Children (OVC);3,094 are Household members;2,395 are HIV Positive 

women; 787 are HIV Positive men; while 377 are HIV Positive children 
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Table 4.9: Clients Enrolled 

 

 

 

Sr. Elizabeth taking the history of a new client 

 

 

CLIENTS ENROLLED SEPTEMBER 

2021 

OCTOBER 

2021 

TOTAL CUMULATIVE 

HIV Positive women  4 5 9 2,395 

HIV Positive men 0 2 2 787 

HIV Positive children 2 2 4 377 

Orphan Vulnerable 

Children 

7 11 18 7,080 

Household members 4 2 6 3,094 

Total 17 22 39 13,733 
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5.0 INCOME GENERATING ACTIVITY SECTION (IGAS) 

The program continues to empower clients and guardians to be self-reliant in order to break the 

cycle of poverty. The Income-Generating program empowers clients and grandmothers/guardians 

through projects like; dairy goats’ rearing; indigenous poultry rearing; beekeeping; interest-free 

loans; tree planting; solar lamps and cookers. In the months under review, different activities were 

carried out. They are as follows: 

5.1 Home Visits. 

During the period under concern, twelve families were visited. Words of encouragement were 

given to them as they continue venturing in various projects. 

5.2 Dairy Goats 

During the months under review, 2 clients received male goats in the month of September. 5 clients 

reported that their dairy goats had kidded and they milk an average of 1.5 liters to 2 liters daily.  

 

Plate 8: From right Sr Elizabeth, Ann Gituto a beneficiary of male goat, Eunice and Sr Felistas 

at ASN Upendo Village. 
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Plate 9: From the left, Eunice, Sr Felistas, Sr Elizabeth and a beneficiary of a male goat, posing 

for a photo at ASN Upendo Village. 

 

5.3 Support Group Meetings 

A total of 437 clients attended various support group meetings. Among topics discussed were; 

living positive, disclosure, relationship, stigma and forming “buddy” system which provide one-

on-one support over a long-term period. Further, we emphasized to them on the importance of 

maintaining proper hygiene. 
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Plate 10: Eunice addressing the town support group members. 

 

5.4 Demonstration Garden 

The demonstration garden has continuously been well managed by Income Generating Activities 

department. The department has continued to conduct demonstrations to clients on the best 

farming practices as well as producing vegetables and other foodstuff to the institution internal 

use.
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plate 11: Julius Mwangi spraying pesticide to tomatoes in the ASN Upendo Village 

demonstration garden. 
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Plate 12: A photo of Spinach, cone and tomatoes 

 

 

 

 

 

 


